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Abstract

°Purpose — Entrepreneurship is regarded as positive trait with entrepreneurs being
characterized as opportunity seekers and finders. Underlying entrepreneurial decision making
as well as causal relationships have experienced limited scientific analysis, especially in
agricultural and wine context.

°Design/methodology/approach — The hereby reported empiric study explores the
environmental perception of decision makers in the German wine industry, leaning on the
concept of effectuation. An analysis of whether external environment is perceived to be
“opportunity rich” or “predominantly risky” allowed to analyse entrepreneurship and the
impact of the environmental perception on business results.

oFindings — The preliminary findings are that (a) an opportunity rich perception of the external
environment illustrates effectuation and (b) that such entrepreneurial trait positively impacts
business results

°Practical implications — Entrepreneurs in this stagnant market outperform competitors
applying effectuation and bricolage.

Key words: Entrepreneurship, effectuation, wine industry, environmental perception, bricolage,
success factors.

1. ENTREPRENEURIAL BEHAVIOR AND DECISION MAKING

As early as the 6th century BC the Chinese philosopher Laozi stated that “only those who know
their destination will find their way”. Today, the concept of “effectuation” characterizes such
entrepreneurial behavior, whereas “causation” often refers to juxtapositioning corporate
decision making (Sarasvathy, 2001, Reuber et al., 2016). Successful entrepreneurship is often
refereed to be guided by 'guts instinct’ rather than theoretically-founded principles, with
entrepreneurs tending to make right decisions despite limited information and high uncertainty.
With the improvement of future-oriented decision-making it is of considerable importance to
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further explore the nature of decision-making (Smolka et al., 2018). This holds especially true
for an industry with high uncertainty due to dependence on nature — such as agriculture and
therefore the wine production. An online survey of 315 German wineries explores
entrepreneurial spirit and implications. 2018 was a year with high yields in the German wine
industry. As the German wine consumption is stagnant, more volume can be perceived as an
opportunity (market growth) or a risk (price pressure). The survey explores environmental
perception, organizational measures, and business impact.

2. PRELIMINARY LITERATURE REVIEW

Entrepreneurship research initially based on personal traits with proactiveness in decision-
making, risk taking mentality, creativeness and innovativeness as entrepreneurial
characteristics (Dana et al., 2016, Covin and Slevin, 1991, Gartner, 1990). Following, research
opened for an organizational perspective (Antoncic and Hisrich, 2003, Amo, 2010, Dimitratos
et al., 2014, Stopford and Baden-Fuller, 1994, Stevenson and Jarillo, 2007) but also additional
entrepreneurial characteristics (Robles and Zarraga-Rodriguez, 2015, Dimitratos et al., 2014,
George and Marino, 2011). Following research on entrepreneurship leans on strategic
management and environmental perception to found the concept of effectuation where
entrepreneurship symptomizes as a clever allocation of available means (Sarasvathy 2001).
Notably, in the last decade the named theory has attracted a considerable amount of attention
in research (Read and Dolmans, 2012, Dew et al., 2008).

A commonality of entrepreneurship research is that it claims a positive impact on performance
as a result of seizing opportunities (Man et al., 2008, Dyer et al., 2008). Strategic management
research, wherein external environmental assessment builds a cornerstone for decision making,
is therefore also of high relevance (Papadakis et al., 1998, Ward, 2000). Strategic management
builds on an in-depth analysis of the external and internal environment and a change of the
environments (Miller, 1986, Bowman and Helfat, 2001). Strategy development thus begins by
evaluating the internal and external environment (Miller, 1987, Papadakis et al., 1998). Again,
entrepreneurship is defined as a positive interpretation of the environment combined with an
ability to cope with dynamic environmental, often called with a French term “bricolage” (Zahra
and George, 2002, Mallak, 1998, Servantie and Rispal, 2018).

In the current state of research, decision-making in agricultural businesses has not been widely
emphasized (Seuneke et al., 2013, Inderhees, 2007). The agricultural sector is constantly
exposed to high levels of uncertainty driven by the unpredictability of nature. In addition,
climate change has created more inconsistencies which yet remain to be effectively managed
(Bindi and Howden, 2004, Malheiro et al., 2010). As a result, further analyses on
entrepreneurial behaviour and effectuation complements entrepreneurship theory and practical
decisions in the wine industry (Haller et al., 2017).

3. DESIGN/METHODOLOGY/APPROACH

The underlying study explores the use of the effectuation approach in the wine world. The
presumption is that winemakers apply effectuation-based decision making especially when
facing agricultural, oenological or investment decisions. Further factors that might influence
the decision approach include the sizes of the wineries, its strategy or positioning. An online
survey was sent to more than 2,000 German wineries with a response of 295 useable interviews.
The analyses provide insight on environmental perception, seized measures, and business
mmpact.
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4. PRELIMINARY FINDINGS

The preliminary findings are that (a) an opportunity rich perception of the external environment
illustrates effectuation and (b) that such entrepreneurial trait positively impacts business results.

5. PRACTICAL IMPLICATIONS

Entrepreneurs in this stagnant market outperform competitors applying effectuation and
bricolage.
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